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Leadership Series…Online


“We don’t have the luxury anymore of just offering traditional classroom training.”

“Our learning environment for managers and supervisors has to be more flexible, time-sensitive, and cost effective.”

“The e-learning solutions we tried came up short on accountability and quality.  And online solutions that don’t engage or challenge our learners do our training efforts more harm than good.”

There can be a lot to gain by moving to Online Learning.  Reduced training time and increased flexibility are two major benefits. But those benefits aren’t enough if the e-learning isn’t effective. Vital Learning’s Online Leadership Series features the same content and instructional design integrity that powers our classroom leadership training. 
For over 20 years we’ve helped thousands of organizations equip managers and supervisors with the tools they need to succeed.  Vital solutions (Classroom, Online and Blended) have been used to train over 2 million leaders worldwide.  Vital Online delivers content you can trust so you get the on-the-job results you require.

All online Leadership Series courses feature:

· High quality video modeling scenarios that use the same videos used in our classroom versions to engage learners with situations they will recognize and solutions they can apply

· Post test capability with pass/fail settings available with custom learning center  to measure knowledge and retention levels

· Full bookmarking capability so that students can “pick up where they left off” whenever time allows

· Multiple interactive quizzes in different formats ensure active participation and knowledge transfer

· Self-awareness inventories to access what you know before you take the course to motivate learning

· Simulated practice using real world examples connect the skills points to realistic business challenges

Experience the Leadership Series Online! 

Call Nancy Henson, Vital Learning Affiliate, to arrange for a Demonstration
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Leadership Series Online enables leaders at all levels to develop the skills that are required for success.  We offer the following Online Leadership Series modules:


Essential Skills of Leadership


Essential Skills of Communicating


Supporting Change


Communicating Up


Developing Performance Goals      and Standards


Providing Performance Feedback


Coaching Job Skills


Delegating


Resolving Conflicts


Managing Complaints


Effective Discipline


Improving Work Habits


Motivating Team Members


Hiring Winning Talent

















Henson Associates
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937-886-0151








